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C-SocPhil’s Action Agenda

• Conduct innovative capital market research: data 
aggregation and development, surveys, case studies

• Benchmark endowment and manager activities

• Identify barriers and tear them down

• Develop data-driven strategies to overcome 
obstacles

• Consult and convene



C-SocPhil: The Archimedes Project

Reclaiming Leverage

SOURCE: Mechanics Magazine, 1824



C-SocPhil: The Archimedes Project

Six Core Strategies of Fully Leveraged Philanthropy

1. Mission-Related Investment

2. Program-Related Investment

3. Active Ownership Strategies

4. Historical Asset Management

5. Sustainable Operations

6. Responsive Grantmaking



The Active Ownership Agenda

Encourage active shareowner initiatives:

1. Actively vote proxies in support of environmental, 
social and governance (ESG) issues, based on written 
guidelines and/or advisory committees

2. Insist that investment managers vote proxies actively 
according to guidelines

3. File or co-file shareowner resolutions
4. Directly dialogue with companies about issues of 

concern
5. Engage through investor coalitions
6. Support proxy transparency and shareholder rights



C-SocPhil is tracking shareholder 
resolutions filed by foundations



Active Ownership Strategies by 
Environmental Grantmakers

 23 of 43 EGA members surveyed, 
with $17.6 Billion, reported using 
shareholder strategies:

 17 reported active proxy voting

 11 have (co-)filed shareowner 
resolutions

 15 said they would consider filing

 18 engage through investor 
networks

Active Ownership by EGA 

Members

 $17.6

Billion 

(27%)

 



Fixing Proxy Voting Problems

 Proxy voting can be time-consuming, burdensome, costly

 Proxy advice is costly and proxy advisers have conflicts

 Indirect ownership of corporate shares: foundations 
often rely on managers to vote their shares.

 Many managers are passive voters on the proxy – much 
more passive than respected responsible investors.

 Many managers “commingle” client assets in pooled 
investment funds, making it difficult to apply any one 
client’s proxy guidelines.

 The result: many worthwhile shareholder resolutions are 
not winning the support they might otherwise if 
managers voted in a more responsible way.



Proxy Stewardship Project

 Conduct research on proxy voting by leading commingled 
fund managers

 Convene endowment clients of leading managers
– New York, Oct. 15, 2009 - San Francisco, Oct. 21, 2009

 Develop creative solutions, such as parallel pooled funds 
with more responsible voting guidelines

 Engage constructively with targeted managers: GMO

 Engage with investment consultants in order to raise the 
profile of proxy voting among managers

 Develop Proxy Stewardship Principles for managers to 
follow



Who manages endowment capital?

SOURCE: Pensions & Investments



Case Study:
So how does State Street vote?



Case Study:
So how does State Street vote?

ProxyDemocracy

Voting Profile 

Percentile

Directors 9

Exec. Comp. 14 

Corp. Gov. 0

Corp. Impact 18



State Street votes against climate



Leverage resources through 
investor networks



ProxyDemocracy: Advance Guidance
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